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Leading in Uncertain Times

When Change Outpaces the Plan IMPROVISATIONAL

« Situations change faster than

Leaders must respond effectively in real time — with clarity,

presence, and adaptability.

“We improvise every day... let’s do it consciously.”

» Markets shift unpredictably
plans can adapt * Priorities evolve in real time
» Uncertainty is constant * The unexpected is now routine

DISCOVER YOUR INNER OLYMPIAN

LEADERS

Integrating Business, Mindfulness, and Improvisation

g

BILL PRINZIVALLI and GERARD FARIAS

A Foreword by Chris Laszlo

The Shift

Most leadership training prepares leaders for a plan.

But leaders today don't fail because they lack a plan
— they struggle because the plan no longer applies.

The Solution

The Improvisational Leaders™ Method — a
practical, systematic approach that strengthens
the ability to respond effectively in real time.

Who This Is For

» CEOs and senior executives leading through uncertainty

» Business owners and entrepreneurs navigating rapid change
» Leaders responsible for key functions and results

» High-potential leaders stepping into broader responsibility

Leaders learn how to:

 Stay present under pressure

Listen deeply to what is actually happening
Adapt quickly as situations change

Collaborate and build on ideas (YES/AND)
Elevate the performance and potential of others

“Improvisational leadership isn’t winging it. It's being so prepared that when reality changes, you can respond

effectively in the moment.”



The Improvisational Leaders™

Method

Five Core Principles

C Be content prepared and self prepared — so you can respond when
Preparation the plan no longer applies
Connection Build trust and engagement in real time — so people are open and

responsive

Listen to understand what is actually happening — so you can

Deep Listening respond appropriately

Collaboration - YES/AND Acknowledge and build on ideas — so conversations move forward

Adaptability Adjust quickly as situations change — so you stay effective in real time

Leadership Development Options

THREE PROVEN FORMATS:

Program / 5 sessions Program / 10 sessions Program / 15 sessions

Leadership Foundations Executive Leadership Full Leadership Integration
Development

Core improvisational P Foundations + advanced +

leadership skills Foundations + advanced integration labs

leadership principles

CUSTOM PROGRAMS

Tailored to specific teams, leadership levels, and organizational needs

Interested in exploring
how this could apply to
your team?

The Result

Leaders become Improvisational Leaders™— they respond with clarity,

presence, and adaptability in rapidly changing, uncertain environments. +1 201 934 0022

“Plans are essential. Leadership is how you improvise Info@BillPrinzivalli.com

in real time.” www.BillPrinzivalli.com




